VALE AND DOWNLAND MUSEUM (WANTAGE)
Registered Charity No. 1126995
Minutes of the meeting of the Board of Trustees
held on Thursday, 25 August 2016 at 7.30 pm at the Museum
Present:

S Dickson (Chairman for the meeting), W Falkenau, G Parker,
R Pollock and G Rice.

Apologies:

Mrs J Reynolds (Chairman)

Board Secretary and Manager:

Mrs K Pozzoli

Items

Action

1. Minutes of the meeting held on 23 June 2016
Minutes approved.
2. Matters arising


Board Minutes to be placed on the Museum website.

KP



IT – Wifi and network routers had been replaced. No new PCs had yet
been purchased.

WF



Business case to be produced for the funding of an Education contractor
to work on our programmes.

KP/ST

3. Manager’s Report
There were no questions raised on the Manager’s report.
4. Financial Report
Retail
There has been a positive outcome on the retail accounts in comparison to this
time last year. This has been as a result on the changes on the rota and
swapping food suppliers. After four months there is a surplus of £2k. The
holiday period has been good but we may see a reduction in numbers of visitors
as Winter approaches. Lego day was a huge success financially.
Museum
Overall the Museum is holding up well and in reasonably good shape. It is
difficult to confirm utility costs as we have not seen an invoice for electricity
although they have been chased on several occasions. Currently we are in
credit with the gas. The first four months’ net income was £4105. Spending on
staff is up with the additional Manager costs.
It was agreed that as part of the IT work we should securely hold details of the
passwords.
The Museum balance sheet showed a strong position cash wise. Although
Lains Barn made a payment last week there were concerns that the payments
were irregular and Lains Barn had agreed that a standing order should be set up
for future payments. There was a balance of £113k in the bank at the end of
July with this figure gradually increasing.
1

WF

There was a question of whether there should be a rent review of Lains Barn.
GR agreed to review the lease and WF to advise on the key issues. It was also
suggested that we should invoice Lains Barn to the end of the year so that they
could set up the standing order. It was further discussed whether the
maintenance of the floor in Lains Barn was our responsibility. WF to let the
Trustees have a copy of the agreement.

WF/GR

Reserve Policy
There was an in depth conversation regarding the amount of funds we should
retain as reserves. Consideration needed to be given to the following:
 What funds would be required to close down the business
 How much reserves should be set aside as a safeguard.
 Consideration to be given to the risk of income
 Take into consideration the lapse of time before any action was taken.
 What assets could be realised
 The cost of floods, building costs, audits, insurance, payroll
It was agreed that the reserve figure should be £50-55k.
WF felt that there would be sufficient reserves were we to repay the £40k
mortgage.
Action:
 GR proposed reserves of £60k and the mortgage repayment of £41k.
 To review the risk assessment.

WF
KP

M&As
At the previous meeting GR undertook to look at the M&As to determine where
the current practices of the company were not in accordance with these. He had
prepared a report. It was agreed that we should not have Chapman Worth
acting as our Company Secretary as this conflicted with them acting as
Auditors. They were to be asked to step down. The company registered office
was to be moved from Chapman Worth’s office to the Museum. WF advised that
the Company Secretary duties could be administered in-house. GR had
produced a Trustee Declaration form and a Membership Application Form. It
was agreed that all trustees should sign a declaration form.
Further discussion took place regarding Museum members. Currently if they
cease to be a trustee then they are deemed to cease to be a member. This is
not confirmed by the M&As. It was agreed that further consideration was
required.

All

All

5. Correspondence
None
6. Any other business
None
Date of next meeting: - Thursday, 27 October 2016
AGM date: - Thursday, 8 December 2016
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KP

